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Policy in Practice: What we do

Oo A team of professionals with extensive knowledge of the welfare system. We're
o passionate about making social policy work
Policy

N We help over 100 local authorities use their household level data to identify
ll i I vulnerable households, target support and track their interventions

Analytics

(— Our benefit calculator engages over 10,000 people each day. We identify the
steps people can take to increase their income, lower their costs and build their

m— financial resilience
Software




Agenda

The impact of the pandemic and rising living costs on indebtedness

A view from the frontline with Keith Thorne of Citizens Advice Caerphilly Blaenau Gwent
How you as advisors can make a difference

Questions and Answers
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Poll: Are you seeing the impact of
rising living costs on the frontline?



Over to Deven



2022: The challenges ahead for low income families

e Rising living costs, particularly energy bills, puts more pressure on low-income families
e A fair and equitable recovery is needed; the financial burden is falling on low-income families
e Debt and access to benefits to engage low-income families who are already struggling

Recent reports look at the adequacy (or otherwise) of the social security system:

e The Resolution Foundation found that higher benefit spending was driven by the rising spending on
‘additional costs’ (children, housing, disability) as the ‘replacement rate’ continued to fall

e The Joseph Rowntree Foundation released its annual poverty statistics, also finding that the basic
rate of benefits was at its lowest for thirty years, and policies such as the two-child limit, benefit cap,
under-occupation charge and the LHA cap had a bigger impact on driving poverty

e COVID realities, found that people don’t have any resilience left and are making impossible trade-offs.
The experts by experience commission on social security launches this afternoon.
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https://economy2030.resolutionfoundation.org/reports/social-insecurity/
https://www.jrf.org.uk/report/uk-poverty-2022
https://covidrealities.org
http://commissiononsocialsecurity.org/

2022: the challenges ahead for low income families

Rising energy costs

The energy price cap now affects three quarters of households, who are now paying £1,277 per year for fuel

e The price cap will rise in April. The announcement on 7 February is expected to be a 50% increase, to almost
£2,000 per year

e The number of households spending at least 10% of their budget on energy bills, will triple overnight in April to
27%, affecting an additional 4 million households

The impact on debt
e The Health Foundation found that nearly 25% of the poorest fifth of families experienced an increase in debt

e Over 1in 10 Universal Credit claimants have money deducted from their benefits for debt repayments
e Twice as many people experiencing problem debt report poor health than those without problem debt
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https://www.health.org.uk/publications/long-reads/debt-and-health?utm_campaign=12939168_Debt%20and%20health%20long%20read%20%20January%202022%20%20WARM&utm_medium=email&utm_source=The%20Health%20Foundation&dm_i=4Y2,7PBXC,OXPHD9,VE9LW,1

The policy response so far is inadequate

Pressures facing low income families The policy response is short-term and piecemeal

e Loss of £6bn for people on UC and Tax e Local Welfare Assistance and a web of
Credits; no support under legacy benefits discretionary support

e Council tax is underclaimed, and leaves most e Council tax support
working age households with a liability e Discretionary Housing Payments

e LHA Freeze; Under-occupation; Benefit Cap e Passported benefits
leave renters facing a shortfall e Warm Home Discount, Social tariffs and lower

e Benefits uprating: 3.1%; Cost of living: 6% cost utilities

We need both a long term and medium term policy response

e Long term: Invest in housing and energy security

e Medium term: Remove distortions in the benefit system and ensure core support is adequate
You can take practical steps now to increase take-up of and better target support
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The impact of frontline experience

An impactful blog from @bootstrapcook highlights the higher impact of inflation on the lowest income
households, and @DebtCamel has helpful advice for debt advisors when inflation is rising

Jack Monroe &

@BootstrapCook
Woke up this morning to the radio talking about the
cost of living rising a further 5%. It infuriates me the
index that they use for this calculation, which grossly

underestimates the real cost of inflation as it happens
to people with the least. Allow me to briefly explain.

Replying to @BootstrapCook

This time last year, the cheapest pasta in my local supermarket (one of the
Big Four), was 29p for 500g. Today it’s 70p. That’s a 141% price increase
as it hits the poorest and most vulnerable households.

3 Jack Monroe & @BootstrapCook - Jan 19

O 169 1 3.6K Q 16.8K iy

_a Tweet your reply

Deven Ghelani @Deven_Ghelani - 1h

Excellent advice for debt advisors here from @DebtCamel, as debts
increase. @policy practice is working to bring benefits advice to the heart
of debt advice. This can help, but we need funded solutions to bridge the
growing income / expenditure gap.

)’ Debt Camel @DebtCamel - 22h

new post - Debt advice in an age of inflation.

Not just implications for our clients but also @MoneyPensionsUK
@insolvencygovuk and DMP/IVA firms.
debtcamel.co.uk/debt-advice-in...

Debt advice in
an age of inflation

www.policyinpractice.co.uk
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Practical support to help low income families

Fuel poverty Universal Credit and debt

Street level | Download | Household level

Universal Credit - Supporting households using the Data Share

Based on a snapshot of October 2021 datasets

household(s) Chilgren Clentarears  DHPawardinfy OVERALL CASELOAD NEW HOUSEHOLDS ON UNIVERSAL CREDIT
Financial resilience now v Financial rsilience 2023 CT arrears Months in CT arrears e e Map type
0 26 | iting Sydentbamy  +| New households may benefit from early support. The UC Datashare gives more and earlier insight in
)N a D = 34,163 total UC claimants in authority (DWP) of which to this cohort. Hover over numbers definitions and further where appropri
Rent arrears Months in rent arrears Al )
o 16251 (cm) BECKENHAM 14,660 aiso claiming CTs, making detailed data s available. 1aq newUChouseholds
Cancel  Appl November 2020
o a D I etk aam Full datashare information available for 77% of these 14,660 households. Ingigyamper
In relaive poverty In fuel poverty ek ITCHAM 5
] Yes 0 £21688 4 74 UCDS within st 3 months
but no CTS link yet
a 38% in work (5,492 households) - v
£ v In water poverty. Savings Vs 34% in work on legacy system
% i seddingion og  UCDSwithno CTS ink yet
a (over 3 months)
p PACKERPOE HA 4.5% social or council tenant (650 households)
Show defnitions X e : o35 leftlegacy system last month
- - _— 9 on legacy system b 0 S bt
i i Ll e New UC claims by month
T Hide 'Horizontal' , (pased on the Minimum income A C =Dy,
Standard) is higher than their income after ‘priority L
Tenure crs
WALLINGTON
[am Fuel poverty: A i after fuel i (@l "o b
would bring thei income below the relative poverty line. ROUNDSHA 3 E IMPACT OF THE BENEFIT CAP MONITORING ISSUES WITH 5-WEEK WAIT & DEDUCTIONS
Housthold Type Water poverty: A i water costs ¢
(Al
‘ SR ] 907 households are impacted by welfare reform, primarily the benefit cap which reduces the overall Information is available on those who took advance payments and are still making repayments.
Agsgon ('"‘:‘"‘e fess housing; ubllitles;food and personalcare resources available to households with specific circumstances Households whose housing element goes tolandlords mav also benefit from dedicated support.
[ — s). =
— 1 41p  Motinworkwith low currently on the 5-week
- CHILDREN®&NONDEPS
Age bracket Farleigh  Fickleshole barriers to work wait
@ ] Number of children N
) G5i /semecoseobenc , first onth dance
Disability Chelsham
5 a . 29% 240  families with more than2 :l : " "
Number of non-dependats ADD-ON FILTERS (if available) ‘tead Warlingham i ans children short term advance
e status o G T —— ” with active
a e @ benet 4 recengEsaLcwCRA| itz e budgeting scance
b4 Primary [r] Secondary ] capped
arer househol With a child between ] child disability element ‘ other deductions
- [ ] e Commmuity partncrships Hooley Y
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Poll: What is the biggest source of
stress for your customers who are in
debt?



Over to Keith



Caerffili
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Citizens Advice Caerphilly Blaenau Gwent
Specialist Debt and Financial Capability
Services

Advice at the HEART of the community




H €ad Ith an d P?ve rty Caerphilly households with Blaenau Gwent households
in Caerph | ” V. an dependent children made up: with dependent children

Caerffili
LR Blacnau Gwent
m LU Caerphilly
Blacnau Gwent

* 49% of debt clients

with mortgage, rent and
Council Tax arrears

* 46% of debt clients with
fuel, water and telephone
arrears

* 44% of debt clients
advised on Debt Relief
Orders

* 42% of debt clients
advised on Bankruptcy

made up:

* 37% of debt clients
with mortgage, rent and
Council Tax arrears

* 33% of debt clients with
fuel, water and telephone
arrears

* 45% of debt clients
advised on Debt Relief
Orders

* 19% of debt clients
advised on Bankruptcy

Advice and information from our service lifts individuals and families out of
poverty by increasing income and helping them to manage problem debt.

Our Debt Service specifically reaches out to people in poverty.

Caerffili

b seenaucwent  Advice at the HEART of the community

WO R TN Caerphilly
Blaenau Gwent




2019/20 2020/21 |\ quaRrTERS

1,2& 3 OF
2021/22
50% 1,565 857
DEBT ISSUES ARE INCREASING SHARPLY 1 , 307
UP BY OVER

152%

il 202021
" Claerffili
Popeth ) advice E?"’e'i';i?ngwe“: Advice at the HEART of the community
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TOP FIVE DEBT ISSUES

WE HAVE A TEAM OF SPECIALIST
FINANCIAL CAPABILITY ADVISERS WHO:

. WORK WITH PEOPLE, WHOLE FAMILES
PLY CHARGES AND SUPPORT STAFF

. TAILOR SUPPORT TO INDIVIDUALS

COUNCIL TAX
ARREARS

4 [ ) HELPS BREAK THE CYCLE OF BAD
RENT ARREARS SPENDING HABITS
('Y IMPROVE THEIR OVER-ALL MENTAL &
PHYSICAL WELL-BEING

. AND THEIR NEEDS
" CREDIT/STORE CARDS

Caerffili

j5tpbei ooty " Advice at the HEART of the community

Blaenau Gwent




THE POLICY AND PRACTICE CALCULATOR CAN HELP USTO:

ACCURATELY ASSESSING INCOMES AND EXPENDITURE ﬂ

. SET REALISTICE BUDGETS FOR PEOPLE AND THEIR FAMILIES ﬂ

o CEENEIEIEEID |
o CHERIEIID ~|
LY rove scenaros To reea peonte For crances S|
¢ CEEENMETYIEEEIENE |

Caerffili
(S -CIET AN L Ml Blaenau Gwent

opeth | advice JEYStSNI Advice at the HEART of the community

Blaenau Gwent




Over to Genevieve



Software that combines income and debt support

e |ncome maximisation should be
at the heart of debt advice

e Holistic advice, not multiple
conversations and repetitions ‘

I : :
jPolicy in Practice ! people who are eligible

People who need

1 calculator i for benefits and
debt support

other support

e People should not need to be
experts in the complex benefit
system or debt legislation to
understand what steps to take

@
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Standard Financial Statement (SFS)

e |Income maximisation and .

Name:

debt support in one place y T
for the first time e =

£ | 1000 £| 50 Monthly v Partner D.0B: (f opicablel Agency address:
Address:
Membership codenumber:
SRS Dependent children: Under 16.000  1618:000 Casereferencenumber:
Other dependants: Dateof statement
H Offered Number in household: 1.00 Dateof review (f appicable):
e Aclear guide through e — T
Housing tenure: No housng costs/Live with parents Partner's employment Unenployed
Debt2 Pleaseconfi you have considered Tickio
(or discussed with an adviser) theuseof confirm
complex support to help ST W
Money you owe to friends and family v Overview Amount(£)Notes
. . Towlincome 324.84
people boost their income e o
Amount owed Repayment offer Payment cycle Tncoma - outgahge)

g5 contrbiton)
Debitadmin fee ({ applicabk)

and better manage debt 8l > el = e —

Status Override on Financial Statement? [ CCJ? Monthly Inme
(tick if yes) (tick if yes) Eamings TENoTes
) Agreed Salary orwages (iakehome) 000
y 0.00
. . reamings (ncluding 'employment 0.00
e Advice and action plans e
)
Notes Benefits and tax credits Amount(g)Notes
. Thversal Credt 324.84
not just statements ——
Jobseeker's Alowance (contrbution based) 0.00
Income Support 0.00
Working Tax Credit 0.00
Child Tax Credit 0.00
Chid Benefit 000

www.policyinpractice.co.uk




Utilities support schemes

Services  Help  Your local area

e Calculates eligibility for and
value of recommended tariff

Help and advice About us

My account

s port ina >por SupportPlus

SupportPlu

Home > > > Financialsupport > WaterHelp and WaterSure

WaterHelp and WaterSure

e Ability to share information
with water supplier for quick
review and award

We have three SupportPlus tariffs
available, and they may be able to reduce
your bill by 50%.

If you're finding it hard to pay your bills, we want to do all that we can to help.

W e\/vel;sﬁy\;\/“;)er My account Support with bills Help & Advice Our services

Home > Supportwithbills >  HelpU tariff

lovl.c'v:@dmp,
. B HelpU tariff
. U S u a I Ca I Cu I ato r be n efl tS a n d Account &Bill . Services .,  Advice .  Community .  Environment .  AboutUs . In Your

Home - Advice - WaterCare - Extra Care Support

bUdgetlng adVICe alongslde Extra Care Support The HelpU tariff helps low income households by putting a cap on the amount
. you have to pay for your water.
water tariff

We understand that bills aren’t always the first thing on your mind.

If you're recovering from an iliness, or going through other life changes affecting your
finances, we want you to feel like you can talk to us about it

Extra Care Support is here to help you. Our specially-trained team can help find a way
forward on 0800 169 3630, with a personalised plan made just for you.

We can also help you understand if you're able to claim benefits, and if necessary, put your
account on hold to give you some breathing space. It's all part of our WaterCare service.

www.policyinpractice.co.uk




How we can do more to help

e Provide broad advice

e Share current and relevant information
e Initiate budgeting conversations

e Hone in on significant / priority areas

e Empower clients to make decisions and act

www.policyinpractice.co.uk
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5 things to consider
Severe disability premium
Number of children for benefit purposes
Transitional protection
Severe Disability Premium - migration to Universal Credit

Temporary increase to Universal Credit

10 additional support
Blue Badge Scheme
Disabled Person's Concessions
Warm Homes Discount for Non-pensioners
Free Prescriptions
_Help with water costs
Food Vouchers
Reduced price wifi tariff
_Single Persons Discount for Council Tax

Priority Services Register

Covers national, local, public, private, income,
expenditure and other support topics, for example
o SDP
o Council tax reduction
o  Ultility social tariffs and discounts
o PSR and Blue Badge Scheme

Only relevant alerts show, based on information
entered into calculator

Kept up to date with news and policy changes

www.policyinpractice.co.uk




Budget breakdown and visualisations

Your Costs £1509.63

e Quickly interpret budget
e with cost breakdown by
category

2.59% —
15.30%

5.10%
1:32%: =y

50.47%
. ' ‘ After costs you are left with £ -99.47 e Visualise tota's’ Surplus or
e shortfall

1500 £1410.15
® Home and conten ts @ Utlites © Careand health @ Trans
@ Pension and insurance @ Communication and leisure Food i
@ Personal @ Debts R £761.96 . o
8
e Focus on significant

Transport and travel: £215.00

0.70%

spends or identify ‘quick
wins’

@ Home and contents @ Utilities ¥ Careand health @ Transport and travel
@ Pension and insurance Communication and leisure @ Food and housekeeping
® Personal Debts @ Universal Credit @ Council Tax Support @ Child Benefit

Highcharts.com

www.policyinpractice.co.uk




Researched comparisons

Compare costs with similar

e Objective comparables to initiate sensitive households
conversations in a non-judgemental way » Endoutmre

Compared to similar households, you could save £

e Based on the ONS Family Resource Survey
— e
e Annually updated to adjust for inflation R

similar households

e \We may update more regularly for significant events,
for example electricity and gas costs adjusted for price | |
hike and removal Of price Cap wish to consider if you can make savings on these items.

Internet You spend £11.54 per week, or £ 50.00 per
month, or £600.00 per year

Possible cost savings

Dockat S £ 204 L oo cinpnn

www.policyinpractice.co.uk




Bespoke scenarios and comparing benefit systems

e Create hypothetical - cmeesee e e e et
scenarios to show Your cash shortfall each month is £99.47 You will be better off by £1.14 under Universal
the budget impact e
and incentivise ' -
action

@BP

e Directly compare

nnnnnnnnnnnnnn

income under ——

@ Universal Credit @ JSA (based on income) @ Housing Benefit
® Council Tax Support Child Tax Credit @ Child Benefit

Ieg aCy benefits to Surplus and Shortfall

Universal Credit

www.policyinpractice.co.uk




Questions and answers



Next steps

e Download: product brochure

e \Watch: short product videos
o Benefit and Budgeting Calculator to support budgeting and maximise income
o LIFT to identify vulnerability, target support and track change

Take our very short survey when the webinar ends to:
e Give us feedback (thank you) and ask further questions of our speakers
e Request a follow up call to talk about how the solutions shown could help you
e Auto register for our next webinar: Using data analysis to get ahead of the cost of
living crisis on Wed 23 Feb from 1030 to 1200.

@
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https://policyinpractice.co.uk/housing-sector/
https://policyinpractice.co.uk/local-authority-sector/

5 minute look at the Benefit and
Budgeting Calculator



Thank you

Keith Thorne, Citizens Advice Caerphilly Blaenau Gwent

Deven Ghelani, Policy in Practice
Genevieve Hampson, Policy in Practice

hello@policyinpractice.co.uk
0330 088 9242
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