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● Audio check
● Please ask questions throughout
● Download and a short survey
● Aim to finish by 11.45 
● Slides and recording will automatically follow
● Follow us on Twitter @policy_practice

Housekeeping

https://twitter.com/policy_practice
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We believe in the 
power of technology 
and data to 
change lives



Thank you
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Policy in Practice: What we do

A team of professionals with extensive knowledge of the welfare system. We’re 
passionate about making social policy work

We help over 100 local authorities use their household level data to identify 
vulnerable households, target support and track their interventions

Our benefit calculator engages over 10,000 people each day. We identify the 
steps people can take to increase their income, lower their costs and build their 
financial resilience



Agenda
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● The impact of the pandemic and rising living costs on indebtedness
● A view from the frontline with Keith Thorne of Citizens Advice Caerphilly Blaenau Gwent
● How you as advisors can make a difference
● Questions and Answers
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Poll: Are you seeing the impact of 
rising living costs on the frontline?  
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Over to Deven
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2022: The challenges ahead for low income families
● Rising living costs, particularly energy bills, puts more pressure on low-income families
● A fair and equitable recovery is needed; the financial burden is falling on low-income families
● Debt and access to benefits to engage low-income families who are already struggling

Recent reports look at the adequacy (or otherwise) of the social security system: 

● The Resolution Foundation found that higher benefit spending was driven by the rising spending on 
‘additional costs’ (children, housing, disability) as the ‘replacement rate’ continued to fall

● The Joseph Rowntree Foundation released its annual poverty statistics, also finding that the basic 
rate of benefits was at its lowest for thirty years, and policies such as the two-child limit, benefit cap, 
under-occupation charge and the LHA cap had a bigger impact on driving poverty

● COVID realities, found that people don’t have any resilience left and are making impossible trade-offs. 
The experts by experience commission on social security launches this afternoon. 

https://economy2030.resolutionfoundation.org/reports/social-insecurity/
https://www.jrf.org.uk/report/uk-poverty-2022
https://covidrealities.org
http://commissiononsocialsecurity.org/
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2022: the challenges ahead for low income families

Rising energy costs

● The energy price cap now affects three quarters of households, who are now paying £1,277 per year for fuel
● The price cap will rise in April. The announcement on 7 February is expected to be a 50% increase, to almost 

£2,000 per year
● The number of households spending at least 10% of their budget on energy bills, will triple overnight in April to 

27%, affecting an additional 4 million households

The impact on debt

● The Health Foundation found that nearly 25% of the poorest fifth of families experienced an increase in debt
● Over 1 in 10 Universal Credit claimants have money deducted from their benefits for debt repayments
● Twice as many people experiencing problem debt report poor health than those without problem debt

https://www.health.org.uk/publications/long-reads/debt-and-health?utm_campaign=12939168_Debt%20and%20health%20long%20read%20%20January%202022%20%20WARM&utm_medium=email&utm_source=The%20Health%20Foundation&dm_i=4Y2,7PBXC,OXPHD9,VE9LW,1
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The policy response is short-term and piecemeal
● Local Welfare Assistance and a web of 

discretionary support
● Council tax support
● Discretionary Housing Payments
● Passported benefits
● Warm Home Discount, Social tariffs and lower 

cost utilities

The policy response so far is inadequate
Pressures facing low income families

● Loss of £6bn for people on UC and Tax 
Credits; no support under legacy benefits

● Council tax is underclaimed, and leaves most 
working age households with a liability

● LHA Freeze; Under-occupation; Benefit Cap 
leave renters facing a shortfall

● Benefits uprating: 3.1%; Cost of living: 6%

We need both a long term and medium term policy response
● Long term: Invest in housing and energy security
● Medium term: Remove distortions in the benefit system and ensure core support is adequate

You can take practical steps now to increase take-up of and better target support
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The impact of frontline experience
An impactful blog from @bootstrapcook highlights the higher impact of inflation on the lowest income 
households, and @DebtCamel has helpful advice for debt advisors when inflation is rising

https://twitter.com/BootstrapCook
https://twitter.com/DebtCamel
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Practical support to help low income families

Fuel poverty Universal Credit and debt
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Poll: What is the biggest source of 
stress for your customers who are in 
debt?
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Over to Keith
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Over to Genevieve
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● Income maximisation should be 
at the heart of debt advice

● Holistic advice, not multiple 
conversations and repetitions

● People should not need to be 
experts in the complex benefit 
system or debt legislation to 
understand what steps to take

Software that combines income and debt support
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Standard Financial Statement (SFS)
● Income maximisation and 

debt support in one place 
for the first time

● A clear guide through 
complex support to help 
people boost their income 
and better manage debt

● Advice and action plans, 
not just statements

Beta
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Utilities support schemes
● Calculates eligibility for and 

value of recommended tariff

● Ability to share information 
with water supplier for quick 
review and award

● Usual calculator benefits and 
budgeting advice alongside 
water tariff

Preview
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How we can do more to help

● Provide broad advice

● Share current and relevant information

● Initiate budgeting conversations

● Hone in on significant / priority areas

● Empower clients to make decisions and act



www.policyinpractice.co.uk

● Covers national, local, public, private, income, 
expenditure and other support topics, for example 
○ SDP
○ Council tax reduction
○ Utility social tariffs and discounts
○ PSR and Blue Badge Scheme

● Only relevant alerts show, based on information 
entered into calculator

● Kept up to date with news and policy changes

Alerts
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Budget breakdown and visualisations
● Quickly interpret budget 

with cost breakdown by 
category

● Visualise totals, surplus or 
shortfall 

● Focus on significant 
spends or identify ‘quick 
wins’
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Researched comparisons
● Objective comparables to initiate sensitive 

conversations in a non-judgemental way 

● Based on the ONS Family Resource Survey

● Annually updated to adjust for inflation 

● We may update more regularly for significant events, 
for example electricity and gas costs adjusted for price 
hike and removal of price cap
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● Create hypothetical 
scenarios to show 
the budget impact 
and incentivise 
action

● Directly compare 
income under 
legacy benefits to 
Universal Credit

Bespoke scenarios and comparing benefit systems
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Questions and answers



Next steps
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● Download: product brochure 
● Watch: short product videos

○ Benefit and Budgeting Calculator to support budgeting and maximise income
○ LIFT to identify vulnerability, target support and track change

Take our very short survey when the webinar ends to:
● Give us feedback (thank you) and ask further questions of our speakers
● Request a follow up call to talk about how the solutions shown could help you
● Auto register for our next webinar: Using data analysis to get ahead of the cost of 

living crisis on Wed 23 Feb from 1030 to 1200.

https://policyinpractice.co.uk/housing-sector/
https://policyinpractice.co.uk/local-authority-sector/
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5 minute look at the Benefit and 
Budgeting Calculator



Thank you
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Keith Thorne, Citizens Advice Caerphilly Blaenau Gwent

Deven Ghelani, Policy in Practice
Genevieve Hampson, Policy in Practice

hello@policyinpractice.co.uk
0330 088 9242

mailto:hello@policyinpractice.co.uk

