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Housekeeping 

● Audio check
● Short survey
● Aim to finish by 11.30
● Ask your questions throughout in the panel on the right
● Slides and recording will follow
● New webinar platform from next month: RingCentral Events 

(pre-event test link will be shared by email after the webinar)
● Connect with us on LinkedIn or register for our newsletter

https://www.linkedin.com/company/policy-in-practice/
https://policyinpractice.co.uk/newsletter/
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We empower organisations to reduce financial 
vulnerability and safeguarding risk
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Agenda
● Introduction

Paul Garlick, Head of MAST Operations, Policy in Practice

● Families First and Best Start Family Hubs: what can joined up data tell us about 
families?
Fran Torres Cortés, Head of Research, Policy in Practice

● A brief view of the Low Income Family Tracker (LIFT) and the Multi Agency 
Safeguarding Tracker (MAST)

         Rob Peel, Head of Business Development (South), Policy in Practice

● Bringing safeguarding and welfare together
         Paul Garlick, Head of MAST Operations, Policy in Practice

● Q&A
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Today’s speakers and panelists

Paul Garlick, 
Head of MAST 

Operations, 
Policy in Practice

Fran Torres Cortés, 
Head of 

Research, 
Policy in Practice

Rob Peel, 
Head of Business 

Development (South),
 Policy in Practice
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Families First and Best Start 
Family Hubs: what can 
joined up data tell us about 
families?

Head of Research,
Policy in Practice

Fran Torres Cortés
Add relevant image here.
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Families First: investing to rebalance the system

£2.4bn over three years
Ring fenced investment in 
prevention

Full operational delivery by 
March 2027
Universal & community support

Family Help
Targeted Early Help + Child in Need
Single assessment and plan • multidisciplinary support

Multi-agency child protection
Local authority • health • police
Stronger role for education

The direction of travel
Earlier support → prevent escalation → intensive intervention where it is needed
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Multi-agency working requires information to travel 
across organisational boundaries
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Integrated front door
Physical and virtual routes 

into support

Universal & 
community support

income maximisation • 
housing • health • 

community services

Family Help

Child Protection

Information & data
Shared understanding of 
need + Tracking over time

Case management 
systems

Enabling multi-agency 
working

Best Start Family Hubs can 
be an access point
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Expanding a universal gateway to 
joined-up support

£900m+ | 2026–2029
Investment in Best Start Family 
Hubs and Healthy Babies

£500m+
Supporting the national rollout of 
Best Start Family Hubs

Up to 1,000 hubs by the end 
of 2028
Building on existing provision and 
expanding to areas currently 
without hubs

CONNECTED

Health + early years + 
family support
A gateway into the 
wider local network

UNIVERSAL & 
ACCESSIBLE

Open to all families
Local and 
non-stigmatising 
access

WIDER SUPPORT

Including debt & 
welfare advice • 
housing • mental 
health • SEND

PREVENTATIVE

Can provide a front 
door to Family Help, 
connecting universal 
services and children's 
social care
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What can we learn when we see families across 
systems?

What data Where Focus  

Financial circumstances and CSC 
trajectories

Benefits + 
CIN

6 local 
authorities1 CHILDREN’S 

SOCIAL CARE

Circumstance before and after legal 
support

Benefits + 
Casework

CELC, 
Coventry City 
Council

3 LEGAL SUPPORT

Financial vulnerability and emergency 
healthcare

Medway 
Council2 HEALTH Benefits + 

A&E

https://policyinpractice.co.uk/financial-precarity-and-child-welfare/
https://policyinpractice.co.uk/financial-precarity-and-child-welfare/
https://policyinpractice.co.uk/administrative-benefits-data-to-evaluate-the-impact-of-legal-services/
https://policyinpractice.co.uk/accidents-and-entitlements/
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Financial circumstances and children’s social care 
trajectories

Children’s social 
care

Referrals • 
assessments • CIN 
episodes

Section 47 enquiries • 
Child Protection Plans

Household 
financial 
circumstances

Income • benefits • 
housing costs

household composition 
• financial precarity

CPP: +3.1 pp predicted probability
13% below poverty line vs 9.9% 
above

Re-referral: +3.5pp predicted 
probability
32.6% below poverty line vs 29% 
above

Among children already referred 
to CSC
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What changes when household finances improve?
Impact of the £20 Universal Credit uplift

Increase in household income Decrease in financial precarity Lower child protection 
involvement

What might this mean for prevention?

Material and financial support can be one component of preventative family support

~270 fewer CP plans estimated if referred children across the six LAs had been above the poverty line

≈ £3.6m indicative expenditure*

*Illustrative unit-cost comparison; not an estimate of cashable savings.
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Different systems reveal different parts of the picture

🏥 HEALTH

Benefits + A&E

5,329 people • 4,269 households

Savings, arrears, disability and other dimensions 
of financial vulnerability were associated with 
patterns of A&E use.

  Income alone did not capture the full picture 
of financial vulnerability. .    

⚖ LEGAL SUPPORT

12 months before → legal support → 24 
months after

110 clients followed longitudinally

Compared with similar low-income households

~£153/month higher equivalised income

~£50/month reduction in the poverty gap

  The presenting legal issue was often only one 
part of the household picture. .
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What do we learn when we track families across systems?

Needs overlap Financial hardship, safeguarding, health, housing and legal needs 
interact.

Circumstances 
change Longitudinal data reveals trajectories rather than snapshots.

Financial support 
matters

Material and financial support can sit alongside other 
preventative interventions.

No one has the 
full picture

Different sources contribute different information to 
professional understanding.
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 Head of Business 
Development (South),
Policy in Practice

Rob Peel

A brief view of the Low 
Income Family Tracker 
(LIFT)
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LIFT Street View shows all 
low income households in your area
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Using the sidebar, you can select the 
households you want to engage with
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You can create a campaign to write a 
letter or send a text to the households 
affected in Campaign Manager
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 Head of Business 
Development (South)
Policy in Practice

Rob Peel

A brief view of the Multi 
Agency Safeguarding 
Tracker (MAST)
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Features & Partners

Immediate, real 
time access to 
safeguarding 
activity across 

the last 12 
months 

(updated daily)

Priority alerts 
can be set-up to 

provide daily 
alerts to partner 

interactions

Searchable by both 
person and address. 
Obtain direct contact 

details of safeguarding 
experts working with 

residents

Partners are local 
authorities (Adult and 
Children’s Social Care), 
Police, NHS and Fire. 
Education, probation 

and youth justice 
datasets can be added.

policyinpractice.co.uk
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First stage search
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Second stage search - Person Summary
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Second stage search - Person Details
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Priority Alerts
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Priority Alerts - Email you would receive at 8am if an alert is set
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Head of MAST Operations,
Policy in Practice

Paul Garlick

Bringing safeguarding 
and welfare together
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Poll
If you had this picture of a family in front of you today, what 
would you do differently?

● Create an internal project team across different teams together 
to work on this

● Create a new team (like Troubled Families) to carry out 
proactive work

● Continue as we are, but create stronger links between teams

● Other (add in the Question tab in the panel on your right)
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Discussion and Q&A 
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What’s next

If you would like to collaborate or ask more questions, feel 
free to book a chat with us using this QR code or this link

Stay up to date with Policy in Practice and our 
upcoming webinars by registering for our newsletter 
or following us on LinkedIn

https://calendly.com/policyinpractice/meeting-with-policy-in-practice
https://calendly.com/policyinpractice/meeting-with-policy-in-practice
https://policyinpractice.co.uk/newsletter/
https://www.linkedin.com/company/policy-in-practice/
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Thank you to our speakers

Fran Torres Cortés, Head of Research, Policy in Practice

Rob Peel, Head of Business Development (South), Policy in Practice

Paul Garlick, Head of  MAST Operations, Policy in Practice

hello@policyinpractice.co.uk
0330 088 9242

https://calendly.com/policyinpractice/meeting-with-policy-in-practice

