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Delivering heating oil support in practice: from 
identification to payment

Wednesday 1 April 2026 
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Housekeeping 

● Audio check
● Short survey
● Aim to finish by 11.30
● Will end with an interactive discussion
● Slides and recording will follow
● Connect with us on LinkedIn
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Agenda

● Intro

● Crisis and Resilience Fund – Heating oil support
Ian Stevenson, Safe & Resilient Communities, Northumberland County Council

● Identifying low income households on heating oil
Deven Ghelani, Founder & Director, Policy in Practice

● Heating oil crisis: A suggested solution to help those in need
Paul Wickers, CEO, Huggg

● Interactive discussion and Q&A 



policyinpractice.co.uk

Today’s speakers

Ian Stevenson
Service Manager,
Northumberland 
County Council

Paul Wickers
CEO,

Huggg

Deven Ghelani
Founder and Director,

Policy in Practice
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Crisis and Resilience Fund 
– Heating Oil Support

Safe & Resilient Communities,
Northumberland County Council

Ian Stevenson



➢ A very large, very rural county with dispersed 
communities 5,020 km2, 330,000 population, 97% rural

➢ An ageing population, with stark variations in health 
outcomes oldest population 27% aged 65+, average age 49.1yrs, 
8% of residents live in the top 10% of most deprived areas nationally. 
Life expectancy can vary 17yrs between wards 

➢ Significant digital and transport connectivity issues 
that affect access to services  Lower broadband speeds and 
patchy 3G/4G mobile signal in rural areas. Public transport 
availability is limited, with buses accounting for <1% of journeys in 
the most remote areas.

➢ Hidden rural deprivation despite overall low levels of 
urban-style poverty Poor housing conditions (27.8% rural 
homes in poor condition) off grid energy supply common in remote 
communities. 





Variety of support options
Retail, fuel and cash vouchers which provide dignity and 
choice and an easy user experience. 

Only pay for vouchers that are redeemed
Any vouchers that are not claimed are refunded to your 
wallet as soon as they expire.

Team management
Ability to split funds into multiple wallets to allow other 
staff and trusted partners to use flexibly.

Dashboard and reporting
Clear real-time reports that show voucher redemptions 
and efficacy rates.

Access Route: Proactive and Application



NCC Heating Oil Support
To support residents who rely on heating oil and are 
experiencing financial hardship – commenced on 19 March

Established a simple eligibility criteria, assessment process

Data lead – utilising LIFT & internal data (Energy Bill Support 
Scheme), Warmer Homes Team

Outlined the assistance available to ensure vulnerable 
households maintain access to essential heating oil.

NCC Heating Oil Support Aim
➢ To reduce fuel poverty among residents using off‑grid heating oil 

systems.
➢ To safeguard the health and wellbeing of vulnerable individuals 

during cold periods.
➢ To provide fair, consistent, and transparent decision‑making.
➢ To offer emergency and preventative support to avoid heating 

crises.

Residents should demonstrate that they will require a delivery of 
heating oil within the next 4 weeks



NCC Heating Oil Assistance Available
Emergency Heating Oil comprising a one‑off payment 
via HUGGG.

The voucher will only be able to be redeemed with 
heating oil suppliers (there is an option within the huggg 
system for heating oil).

The assistance will support an order up to 500 litres of 
heating oil or minimum delivery (as stipulated by local 
suppliers).

The financial assistance provided by the Council will 
cover the difference in cost of heating oil based as a 
result of the recent increase in prices, (for example, the 
cost of delivery now compared to the previous delivery / 
cost).

The payment will not cover the full cost of a delivery. 



NCC Heating Oil Support
Applicants must demonstrate at least one of the 
following:
➢ Low household income or receipt of qualifying 

benefits
➢ Sudden financial crisis
➢ Vulnerable household member, e.g. older person 

(67+), person with a disability or long‑term health 
condition

➢ High heating costs contributing to fuel poverty 
(spending over 10% of household income on 
energy).

Information required:
Confirmation of income / benefit
Bank statement (s)
Proof the property is located in the County
Picture of heating oil tank gauge and / or previous 
delivery invoices.
Summary of the household make up
Confirmation of a smart phone to receive huggg 
payment voucher



Thank You

Mob: 07770981864Mob: 0777098186407770981864
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Founder and Director,
Policy in Practice

Deven Ghelani

Identifying low income 
households on heating oil

Add image
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We empower organisations to 
reduce financial vulnerability

Better Off 
Calculator

LIFT
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Administrative data can ensure support is aligned to need

15

Our report with Trussell found that HSF delivery patterns were typically not aligned with 
need. The DWP called for a more targeted approach and highlighted LIFT as a case study.
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LIFT: Identified all low income households in Oil Heated 
households within five days of the announcement
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https://docs.google.com/file/d/1LYI-DMAsUXNXnrSyjHrFWzg1vr-3kVbE/preview
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CEO
Huggg

Paul Wickers

Heating Oil Crisis:
A suggested solution to 
help those in need



Heating Oil Crisis
A suggested solution to help those in 
need



Huggg carries a whole-market 
energy support product set

● Gas and Electricity Meter Topups

● Energy Payment Cards 

● Off-Grid Energy Payment Cards

● OneLink Energy - walks your recipients through a 

simple flow to recieve the right voucher for them 

(great for bulk orders).



Helping to pay for heating oil,  
as simply as sending a 
message



…or email, or even a letter

★ This is an illustration only

★ We can provide the QR codes to mail-merge 

onto your own letter templates, or we have a 

simpler brand-able letter template that these 

can automatically render to

★ You can print and send, or we can arrange via 

our print partner



Giving access to a branded 
link, offering the recipient a 
prepaid card that can be 
used to buy heating oil



Which the recipient uses to 
pay their heating oil 
provider either online or 
over the phone

★ Locked to this use 

★ Cannot be spent on other categories, such as 

supermarkets, retail, leisure etc.



With full, live status 
reporting to help the 
issuer manage the 
program



Huggg serves local authorities, charities and HAs across the UK 



Want to learn more? Get in touch.

huggg.me/public-sector
hello@huggg.me

http://www.huggg.me/public-sector
mailto:hello@huggg.me
https://global-uploads.webflow.com/6287722264def0c693a3c633/638791b8303d071a5056c8a5_Certificate_Cyber_Essentials_Plus_Standalone_Evendine_-_Huggg_Ltd.pdf
https://global-uploads.webflow.com/6287722264def0c693a3c633/63035bdeb6f3cdd263bb8c06_19927%20-%20Huggg%20Limited-%2027001%20%20(1).pdf
https://www.crowncommercial.gov.uk/suppliers/9742/huggg-limited
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What’s next
Find out about heating oil allocations in your area or ask more 
questions, book a chat with Policy in Practice using this QR code or 
the link in the chat

Register for our next free webinar: 

https://calendly.com/policyinpractice/meeting-with-policy-in-practice
https://calendly.com/policyinpractice/meeting-with-policy-in-practice
https://calendly.com/policyinpractice/meeting-with-policy-in-practice
https://attendee.gotowebinar.com/register/3698199018178130779?source=Heating+oil+webinar
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Thank you to today’s speakers

Ian Stevenson, Safe & Resilient Communities, Northumberland 
County Council

Paul Wickers, CEO, Huggg

Deven Ghelani, Director and Founder, Policy in Practice

hello@policyinpractice.co.uk
0330 088 9242

https://calendly.com/policyinpractice/meeting-with-policy-in-practice
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Interactive discussion 
and Q&A


