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Housekeeping

Audio check

Please ask questions throughout

Poll, download and a short survey

Aim to finish by 11.45

Slides and recording will automatically follow

Connect with us on X @policy practice and LinkedIn (search policy-in-practice)
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https://twitter.com/policy_practice

We empower
people

Policy

Missing out: £23 billion of
supportisunclaimed eachyear

Practice

-

We close the unclaimed support
gap with data
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Agenda

e National context and focussing on our new report - How £23 billion of
income related benefits and social tariffs goes unclaimed every year

e Bracknell Forest Council case study - From tackling homelessness to
unlocking £1m income and recovering over £550k of debt

e More information about LIFT, our Low Income Family Tracker.
Focussing on how LIFT can be used to identify vulnerable people and
target support.

e Questions and answers with our panel
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Today'’s speakers

Sophie Kaye Rachael Walker Sharon Warner Amy Bassi
Senior Marketing Executive Policy and Research Director Head of Welfare Client Services Manager
Policy in Practice Policy in Practice Bracknell Forest Council Policy in Practice
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Rachael Walker
Policy in Practice

9.
policyinpractice.co.uk



olicy in Practice

National context

Missing out 2024: £23 billion of
supportisunclaimed each year

e Local government struggling to balance the
books

o 22% of people, and 29% of children, live in
poverty (JRF, 2024)

e Council tax debt increased by £510 million in
2022-23, up 10.3% on the previous year

e 3 million people in full time work are in
problem debt (Stepchange, 2024)

policyinpractice.co.uk/missing-out-2024




£23 billion of income related benefits and social tariffs
goes unclaimed every year
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Millions miss out on undaimed benefits worth up to
£23billion a year - easy tools to check if you're due £2.7k

HARD-PRESSED families are missing out on billions of pounds of support.

ERSATION

-

ONAIR 1PM - 4PM B AWGLEIIAY
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While more than seven million households are strugqling to make ends
meet, exchusive figures shared with The Sun reveal that £23billion waorth of
means-tested benefits and social Larilfs could go unciaimed this finandal -
year.

BENEFITS GOING UNCLAIMED -

ARE YOU MISSING OUT?
PEOPLE
MISSING our
Universal Credit @abiion 1
Pension credit m,ooo £2.2billion ]
e Howngbeneft 20000  fivilion | BIG
tal Ha}f a_milhon unpaid carers in UK not o 529,000 f3bilion lSSUE
den claiming £4,200 a year benefit
rE3, Child benefit 88,000  fLibillion
: Councll TaxSupport  23million  £.4bilion o
Healthy Start 181,000  £million ‘1
Watersocial tariffs  G.imillion  £974million {
Broadband
= cedil bkt 8Amilion  £1.7billion
e Warm Home
== Discount 25milion  E334milion
EE Free TV licence I5milion  £249million
“Source: Policy in Practice

sponsored by

Tonight
®

DOCUMENTARIES & LIFESTYLE - 23M

Britain's most popular current affairs programme
delivers compelling stories that get to the heart of what
matters most to its viewers.

More info

> THUR 11TH APR 8.30PM
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£23 billion unclaimed value by benefit value, April 2024
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Unclaimed benefits and support in 2024
Wisig out 202 Unlamed boefts andsupportn 2024125

e £23 billion of benefits and su pport DWP / HMRC benefits £ million Missed claims  Average / claim
H H H Universal Credit £8,306 1,439,019 £5,772
is unclaimed in 2024/25
Pension Credit £2,162 807,704 £2,677
W. th I I . f Carer's Allowance £2,254 529,306 £4,259
o I an ave rage value per claim o Child Benefit £1,652 838,291 £1,970
£2,703
Locally administered benefits £ million Missed claims  Average / claim
T Council tax support £3,411 2,254,099 £1,513
] .
At IeaSt 8 4 mi I I 1on househOIdS are Housing Benefit for Pensioners £1,274 293,646 £4,338
missing out or 30% of UK Free School Meals £231 471,069 £490
Healthy Start £132 181,255 £726
households
Social tariffs and energy support £ million Missed claims  Average / claim
Water £974 6,088,693 £160
Broadband £1,680 8,401,802 £200
Warm Homes Discount £384 2,556,714 £150
TV Licences £249 1,470,966 £170
Total £22,709 8,401,802 £2,703

policyinpractice.co.uk/missing-out-2024




Poll: In your experience what is the main
reason why benefits are unclaimed?
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| Policy in Practice

Why are benefits going unclaimed?

?g/g Complexity

Many claimants are simply unaware Having to apply for half a dozen

that certain benefits exist or assume different benefits, navigating
that they won't be eligible complex criteria, and proving

eligibility are all barriers to claiming

Negative perceptions around
claiming benefits discourage eligible
people from engaging with the
benefit system

www.policyinpractice.co.uk/missing-out-2024



Sharon Warner
Bracknell Forest Council

9.
policyinpractice.co.uk



Y

| Bracknell
— ‘Forest
Council

Bracknell Forest Council Campaigns

Sharon Warner
Head of Welfare
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Context

» Using LIFT platform
since 2021

« Small unitary authority

* Part of HSF distribution
and development of
welfare service




Campaigns and use

Secured over £780,000 across

_ For every £1 spent on LIFT:
240 residents and recovered : :
» £36 of income to residents
£550,500 in debts between Dec

» £26 of arrears recovered
‘22 to Oct 23

Informed financial hardship needs analysis

Discretionary housing payments

Pension credit uptake

Council tax support

Fuel poverty vouchers

Debt management



Pension Credit uptake - 2023

191 potentially
eligible pension
age households

@ Wrote to 70 pensioners

\‘\ Phoned 126 pensioners

16 free TV licences

£48,500 for Cost of
Living payments

£219,900 pension

54 successful £270,900 more credit awards

pensioners since
campaign started

annually across
these 54 households
in pension credit.

9 households supported with wider wrap around
support e.g. Council Tax reduction, local welfare
scheme

2 referrals to social prescribers

1 social care referral

4 | POA identified to update on system.




Sustainable Debt Support
61

Households

AH 36 Council Tax Arrears

16 Housing Benefit Overpayment
& Council Tax Arrears
At Risk
Struggling
In Crisis

9 Housing Benefit Overpayment

40 Psailfarr::ents | , £2 7 y 4 7 7
Awarded

* Up to £1000 payment towards
arrears

* Dependent upon receiving
debt advice

* Payment made directly from
HSF

£729.20 Average Housing
Benefit Payment

£662.21 Average Council
Tax Payment




%

“ Thank you so much. ,-At/‘ Egi‘;‘;{‘e”
Words will never express Council
how grateful | am for all your
support. You have given me
the tools to see things “ Thank you for all the help and
differently and the strength advice that you have given to us
to keep going. ,, to help my Mum. It was very kind

of you as we didn'’t realise that
there were so many extra

benefits that my Mum was , ,
entitled to.



Amy Bassi
Policy in Practice
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LIFT lets you explore your data over time

Local authorities can
e Combine their datasets with our policy engine to get smarter insights
See how individual households are impacted by policy changes, now and in the future
See who is eligible for but missing out on support
Understand current and future service need
Effectively distribute discretionary support (such as HSF)

. Target and

Pinpoint the most Direct support to those Track the impact of
vulnerable families most in need interventions over time

[
policyinpractice.co.uk



Use LIFT to tackle homelessness like Bracknell Forest

shot of June 2022 datasets

e |dentify households at risk of e el ol e W

household(s) children CT/Rent arrears DHP award in FY

IFinancial reslience now' ) Financial resilience 2023 Months in CT arrears 00T o ham RN Upper Sydenhampjap type
. .
homelessness within 56 days ¢ o| i .
y a > :
CRYSTAL q
Months in rent arrars NEW
e Filter by: f : HTN
apply | Z
y. g a D e Anerley  BECKENHAM
5 Debt i B
H H HH = £0 £13281 -
o) Inancial resliience a D
In water povert a REER
n wate v ’ URBERy
L Housing benefit e ERS END/* paRk
overpaid 0 833241 LANGLEY
enure type a D
HACKBRIDGE
p— HA

Debt - g

EMPLOYMENT INTERVENTIONS RSHALTON
DEMOGRAPHICS

Employment .

Barriers to work
(Al

DHP EHP CTS
@A) v| |[No v| Al v

Hours worked

o O O O

© 2024 Mapbox © OpensStreetMap

Household Type HSF Energy rebate
(All) v A s D N ][N0~
And more |
[ QEEone  dgebockd £9.97/hour £11.05/hour GEOGRAPHY
(Al | @n | [an v
. Postcode
Councll tenant | Disability Carer household [
Social tenant ‘ (All) «| [an . ) ansterne Farleigh  Fickleshole
sl it | Number of children ocal suthortty:  Wand
| Economic status 0 o |Croydon v | [cam v /s
elsham
Temporary accommodation (All) | @ D
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Move on from temporary accommodation

e Identify households
potentially suitable to move
on from TA

e Filter by:

o Families in work

o Families in PT work

o Families not in debt or
hit by welfare reforms

BENEFITS TAKE-UP 42 137

household(s) children

Based on a snapshot of June 2022 datasets

£29,781 £0 &

CT/Rent arrears DHP award in FY

Financial resilience now Financial resilience 2023 Months in CT arrears STREATHAM UPRER PALACE Map type
Coping Coping 0 n OUTH NORWOOD g b | Dot map -
Struggling Struggling ¢ D °
Atrisk Atrisk ESOMERRNORBURY
onths in rent arrears
In crisis In crisis Anerley BECKENHAM
0 158,294 L °
Apply a D
POLLARDS i ELMERS
In relative poverty Dot HILL e _Jj;r?‘PA"“ ‘_O N SOUTH CEND
Yes Yes £0 £13281 n”OR\“OODﬁ
Ne Ne d D o UPPER
. RNen ELMERS END
In water poverty = fsavings SELHURST ~ WOODSIDE f
Housing benefit LA -
Yes! overpaid o £333241 BROAD MENKS
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Show difisitians = .
= & o WE
SHIRLEY WICK
8 INGTON I ° ¢
DEMOGRAPHICS MPLOYMENT NTERVENTIONS g AieTO Croydon
Tenure 2l Barriers to work HP EHP cTS —/. o
°
Ho ked
Household Type OIS Worke! SF Energy rebate TON = Addington
(All} v
@1 e No v [No E
Earning below ROUNDSHE
i ) FORESTDALE
o £9.97/hour £11.05/hour GEOGRAPHY
ap -] A "N [an [ coTe o
M ~ | JPostcode 3
! o e SELSDON New
Disability  Carer houschold [ @ Adding
(Al o (Al L g <.
; ’ PURLEY
N Local authority  Ward e/
Economic status 5 o |Croyaon  +]| [am E sanDiia Y .
(Al) - a D @ %
Filter HB Ref# :
Self employed household Number of non-dependants |
an = & £ Farleigh
a oulsdon Hamsey Green
Council tax band
TS ] With a child between . Chelatam
and © 2024 Mapbox © OpenStreetMap
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Help people who are in debt and recover arrears

: F i ; i - ) ) Exploreaward AW 2 Croydon ~ |/ June 2022
Financial resilience now Financial resilience 2023 L v o X RRESENEL [Croydon  w}f/June
m Coping Coping Households may not be claiming all the support available to them. This screen aims to improve the take-up of benefits among the residents of the council.
Q i e ’
L'.: Struggling Struggling Target groups within your cohort Hover over plus for detail and Street View link CHANGE VALUE PER TOTAL By Ward
; PRIOR CLAIM PER VALUE PER
= Atrisk Atrisk Living with disability REFRESH ~ MONTH MONTH DWP benefits-15/ JSA/ESA/UC +
) In crisis In crisis & © 353 eligible for the severe disability premium of HB and NOT receiving it v £279 £98.356
&
Cancel Apply Cancel Apply & © 2,712 inreceipt of DWP benefits and eligible for SDP. A+0 £285  £772,639
(5
© 10,411 eligible for disabled persons bus pass A+54 £70
CT arrears Months in CT arrears Families
Yes 0 46
B a D © 338 eligible for 30 hours free childcare \£! £420
Rent arrears Months in rent arrears 9
@ 0 158294 @ 7,751 eligible for Free School Meals A+167 £38
g a D . ) -
= © 1,508 eligible for food vouchers with Healthy Start v-10 £20
a Debt
z
2 b st Supporting employment
a a D
e - — Savings © 3,087 may be eligible for Universal Credit (out-of-work) but are NOT in receipt v-28 £37 £1,145315
ousing benefi
mc,p:d £0 £333241
a D © 1,379 may be eligible to claim Universal Credit (in-work) but are NOT in receipt v-20 £456  £628301
Action Planning for Impact
Struggling with overall housing costs

Benefits take-up is an area with potential for targeted
interventions that generate return on investment. Please get
in touch for case studies and support in calculating Rol.

I d e n t i fy h O u Se h O I d S th at a re © 27,382 eligible for warm homes discount A+208 To build an intervention group with LIFT you may want to

use Street View. Click on the plus icons to the right of each
© 12,349 eligible for Watersure A+89 benefit to load Street View for that benefit.

eligible for support yet missing out T —
in your area

© 464 affected by housing reforms, have a cash shortfall and could receive DHPs V-4

© 3,206 eligible for free TV licence A+26 £12

© 750 households are elgible for pension credit and have NOT claimed A+12 £273  £X
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Five frequently asked questions about LIFT

1. What data sets does LIFT use?

2. lIsit ok to use our data in this way?

3. How frequently is my data refreshed?

4. I'm not a local authority, how can | get LIFT?

5. We don’t have a lot of resource, how can we get the most from LIFT?

[
policyinpractice.co.uk



Use data for good in your area, like Bracknell Forest Council

e The total amount of unclaimed benefits and social tariffs is now £22.7 billion a year
This has increased from last year due to uprating, UC rollout and more numbers from
DWP which allowed us to do more sophisticated analysis

e Benefits are unclaimed due to lack of awareness, system complexity and stigma
Organisations like Bracknell Forest Council are leading the way in using data to close
the unclaimed benefits gap and, in doing so, reduce arrears

e Inless than a year they secured over £780,000 across 240 residents and recovered
£550,500 in debts

e Forevery £1 spent on LIFT they achieved £36 of income to residents and £26 of
arrears recovered

e Their successes can be replicated elsewhere

[
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Discussion
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Next steps

Take our very short survey when the webinar ends to:
e Give us feedback and ask further questions of our speakers

e Book a chat with the team

Register for our next webinars:
e Missing out 2024: Why people don’t claim £23 billion of support

they’re eligible for on Wednesday 29 May

[=] .
e Tackling child hunger by auto enrolment in Free School Meals on

[
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Thank you

Sharon Warner, Bracknell Forest Council
Rachael Walker, Policy in Practice
Amy Bassi, Policy in Practice

hello@policyinpractice.co.uk
0330 088 9242
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