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● Audio check
● Please ask questions throughout
● Short survey
● Aim to finish by 11.45 
● Slides and recording will automatically follow
● Connect with us on X @policy_practice and LinkedIn (search policy-in-practice)

Housekeeping
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https://twitter.com/policy_practice
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Missing out: £23 billion of 
support is unclaimed each year

We close the unclaimed support 
gap with data



Agenda
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● Amanda Bailey, North East Child Poverty Commission: Overview of the 'No Time 
to Wait' report, focusing on why income maximisation was given top priority

● Rachael Walker, Policy in Practice: Key findings from the North East region

● Mark Wilkinson, Northumbrian Water: Challenges in high-deprivation areas, social 
tariffs initiatives, and proactive measures for tariff uptake

● Gillian Roll, Karbon Homes: Explanation of their funding for this initiative

● Q&A discussion
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 Amanda Bailey
 North East Child Poverty Commission
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North East Child Poverty Commission (NECPC)

● A cross-sector network of organisations from across the North East of England

● Hosted by – but independent of – Newcastle University

● Aim to influence policy and practice locally, regionally and nationally

● ‘Child poverty in the North East is not inevitable and ending it is worth working for, 
together’





No time to wait - overview 

• Makes the case for using devolution to take a ‘public health approach’ to tackling the 
structural drivers and impacts of child poverty in our region – convened by our 
combined authorities, but a collective effort in which organisations across all sectors – 
particularly our anchor institutions – must play their part.

• Sets out a blueprint for what an ambitious, solutions-focussed programme of 
co-ordinated, cross-sector, regional action to tackle child poverty could look like.

 



Our four strategic priorities



Why Priority 1?

• Strong evidence that money matters for children’s outcomes

• Growing evidence that very low/inadequate income = barrier to work

• Poverty/hardship = ‘one of single biggest barriers to growth’ for NE

• Impact on local economies of maximising income 

• This is within our gift as a region





Why income maximisation matters: 
findings from our report

● 63% of children living in poverty across the North East are estimated to be in 
‘work-constrained families’ – who face at least one significant barrier to boosting their 
income through work, or by taking on extra work.

● Almost one in five (18%) North East children are living in households that are ‘food 
insecure’, meaning they do not have access to sufficient food to facilitate an active 
and healthy lifestyle.

● Seven in ten (69%) children in our region are living in families with zero or little 
savings to protect them from economic shocks or unexpected bills.



Priority 1: Maximising family incomes now

Recommendations:

• Proactive, combined authority-wide take-up campaigns

• Expanding the reach of income maximisation – and making it the norm

• Making better use of data

• Reducing costs and barriers to services for families

• Using our collective purchasing power to ‘disrupt’ the status quo



Thank you

      nechildpoverty.org.uk

                  @nechildpoverty

     amanda.bailey@ncl.ac.uk 
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Missing Out 2024: £23 billion is unclaimed in GB
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£1.33 billion is unclaimed in the Northeast



www.policyinpractice.co.uk

● 752,000 missing claims

● £358 per person nationally, but…

● £501 per person in the Northeast

● 40% higher per person breakdown in 
the Northeast

● The VAST majority of unclaimed 
benefits are nationally available 
services

● Less control over benefits locally, but 
this doesn’t make us powerless

£1.3 billion is unclaimed

policyinpractice.co.uk
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● Why unclaimed general

Missing Out Northeast: £1.3 billion is unclaimed

policyinpractice.co.uk
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Barriers to claiming in the Northeast
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Reluctance to engage with state 
and local agencies

Higher rates of self-reported ill 
health and disability Higher rates of digital exclusion

● Regional experiences with 
schemes like Back to 
Work programmes

● Fears of penalties and 
sanctions

● Some distrust of national 
government: will this 
change with a new 
government? 

● 21.4% of residents report 
having a disability, compared 
to 17.5% nationally

● Research findings show 
around a third of people with 
disabilities are not 
maximising their benefits

● This increases with 
deprivation

● 1 in 3 people in the NE 
experience digital 
exclusion

● NE has the lowest digital 
literacy among adults at 
28%

● Digital exclusion is 
becoming less age-related 
and more income-related
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1. Address benefit take up at the 
combined authority level

2. Reduce complexity and increase 
awareness of local and discretionary 
benefits

3. Tackle social tariffs at a regional level

4. Target support through proactive use of 
administrative data

5. Automate or ‘passport’ locally 
determined support

Recommendations

policyinpractice.co.uk

https://policyinpractice.co.uk/wp-content/uploads/Policy-in-Practice_Missing-out-Over-1-billion-of-support-is-unclaimed-in-North-East-of-England-each-year.pdf
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INTRODUCTION TO NWL

• Northumbrian Water Limited (NWL) operates in the north east of England, where it trades as Northumbrian Water, and 
in the south east of England, where it trades as Essex & Suffolk Water.

• NWL supplies water and sewerage services to just under 4.4 million people. Water is supplied to 794,000 properties in 
Essex & Suffolk, with water and sewerage services provided to 1.3 million properties in the North.

• In the north east of England, where we also provide sewerage services, waste water is then collected from these 
properties via the sewerage network and treated at our works before it is returned to the environment as either clean 
water or sludge which can be recycled as fertiliser or used to generate energy.

POLICY IN PRACTICE – IMPROVING CUSTOMER EXPERIENCE

24
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TARGETS 2030

Our Customers (nwg.co.uk)

https://www.nwg.co.uk/our-purpose/ethics-and-trust/our-customers/
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CHALLENGES WITH SUPPORT?

• Customers not sure what they were eligible for

• Lack of understanding of eligibility criteria

• No online option to apply

• Different criteria by water company 

• Concern of security of information shared

• Difficulty to source data

• Poor customer experience 

• Inefficiencies when reviewing applications 

• Promoting Policy in Practice for income maximisation



IMPROVING AWARENESS 



IMPROVING AWARENESS 
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HOW WE CAN HELP CUSTOMERS

Ofwat's draft
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EASE OF ACCESS

Eligibility Checker

• Online option for customers

• Instant decision on eligibility

• Enhanced Policy in Practice tool for one stop assessment

• Assess for cross over sewerage companies

• Income maximisation as part of application

• Improved customer experience

• Reduction in repeat contact 



AFFORDABILITY VIEW - ASSESSMENTS
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WATER POVERTY



AFFORDABILITY VIEW - ASSESSMENTS
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WATER POVERTY

Asks some initial 
questions to test 
where a social tariff is 
the right option



AFFORDABILITY VIEW - ASSESSMENTS
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WATER POVERTY

Income and housing costs – this should cover 
all income that is not benefits
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PROACTIVE APPLICATIONS

Pro-active Support

• Use of Partnerships

• DWP Data-sharing

• Smart metering programme

• Data trials
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SOCIAL TARIFFS
NUMBERS SUPPORTED
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Assistant Director Strategy, Place and Insight
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Fair Foundations

Everyone deserves a fair chance to realise 
their potential, wherever they live. 

What? A new approach to evaluating places 
and interventions based on the concept of the 
foundational economy.

How? A coalition of active, willing, like-minded 
partners to tackle the challenges of left behind 
places.



How this research aligns to our priorities

• Mission: Provide a Stronger Foundation for Life.

• Aspire to be an anchor institution in those areas where we have a 
strong presence.

• Focus on increasing ‘Residual Household Income’ (RHI), 
particularly in left behind places.   Fair Foundations

• Benefits policy, lack of awareness of eligibility, stigma and 
complex benefits application processes can exacerbate challenges 
around RHI.

• What can we as a key stakeholder do to help overcome these 
barriers given the cost of living challenges that many of our 
customers live with?
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Discussion 
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Next steps
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Take our very short survey when the webinar ends to:
● Give us feedback and ask further questions of our speakers
● Book a chat with the team 

Register for our next webinar: 
● Housing and innovation: New ways to tackle the cost of living crisis and rent arrears 

challenges on Wednesday 24 July

policyinpractice.co.uk

Scan to book a chat



Thank you
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Amanda Bailey, North East Child Poverty Commission
Gillian Roll, Karbon Homes
Mark Wilkinson, Northumbrian Water
Rachael Walker, Policy in Practice 

hello@policyinpractice.co.uk
0330 088 9242
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