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Welfare Reform Impact Analysis
Do you know the impact of welfare 
reform on each of your residents?

Welfare Reforms are affecting more and more people in 
complex ways. Policy makers need to make sure that their 
policies are appropriate to local needs.

What information are you using now to develop support 
schemes that will mitigate against the impact of welfare 
reform on your residents?

“I can’t see whether the people being 
clobbered by reductions in council tax support, 
or under-occupation are the same people that 
have been clobbered by other reforms.”  
Steve Carey, Leeds City Council

Can you see the cumulative impact that welfare reforms will 
have on your residents?

Support your most vulnerable households

We can show you which households are affected by current 
and future welfare reforms, by how much, and provide 
indicators that will help you to target support. 

Knowing this information for each of your residents can help 
you to make better strategic and operational decisions. 

• Support can be better designed, and appropriately   
 funded
• Personalised support can be targeted to households most  
 in need

By knowing how households will be impacted by future 
changes, you can ensure that proper planning, policies 
and support are in place before it is needed. You can be 
proactive and use the information to engage residents 
before they run into financial hardship. 

Your data + our software =  
a detailed impact assessment

Each local authority holds housing benefit data, called 
Single Housing Benefit Extract or SHBE, that is submitted to 
the Department for Work and Pensions each month. 

It is the basis upon which housing benefit is paid, and is a 
well maintained resource for analysing the impact of welfare 
reform at both an individual and an aggregate level for each 
low-income household in your area.

We take SHBE data with personal information redacted and 
run it securely through Policy in Practice’s Universal Benefit 
Calculator engine. 

We use this data to give you
• A detailed impact assessment, to help you to map   
 local support onto local need.
• Household level analysis, with detailed information   
 on how each household is affected by each    
 reform, the cumulative impact of reforms,    
 and indicators to help you to target support.

Six outcomes these insights are delivering

1. Map the impact of welfare reform, against the   
 available support, to help make evidence-based    
 decisions on which services to commission.
2. Improve the cost-effectiveness of support, visit those   
 most severely affected, send tailored letters to others.
3. More accurately forecast the cost of Council Tax   
 Support and Discretionary Housing Payment schemes.
4. Combine with other data on arrears and discretionary   
 housing payments to help ensure support is reaching 
  those households where it will have the biggest impact.
5. Better prepare for Universal Credit by understanding   
 exactly which households will be better off, and identify   
 those that will need transitional  protection.
6. Target employment support by using indicators that   
 help to identify households with low, medium and high   
 barriers to work. 

Information to help you tell it like it is

You will receive rich data insights that will allow you to:

• Explain a complex picture to Cabinet
• Tell Members who in their ward is affected
• Use local data and insights to make better decisions
• See the impact of specific and cumulative reforms at an   
 aggregate and household level 
• Inform targeted and tailored local welfare support

Additional big data services available

• Visualisation of analysis using heat maps
• Design of a tailored CTRS or other local support scheme
• Combine with other data sets, eg arrears data, 

discretionary housing payments, health data
• Analysis on a subset of residents (e.g. all residents living 

in council accommodation)



Rich data insights at household level

Local authorities have to analyse the impact that policies will have on their residents. Typically the impact of each policy 
is analysed in aggregate, and in isolation. Because of the way policies interact, and have knock on effects, it can be very 
difficult to model all policy changes together. 

We take your household level data and show you the impact of all reforms from the perspective of your residents. 

This resident-centred approach helps you to take proactive decisions about how to target support. 

Understand the cumulative impact of current welfare reforms, plan to mitigate against the effect of future welfare 
reforms, and understand the barriers to work faced by each household.

Benefit Cap 
(£23k / £20k)

Tax Credit Changes Universal Credit

Under-occupation Local Housing 
Allowance

Council Tax 
Support

Benefit Cap (£26k)

Minimum / 
Living wage

Income Tax Threshold

Support and Arrears Barriers to Work Cumulative Impacts

FIND OUT MORE
Request the reports we delivered for Leeds City Council and Birmingham City Council 
and get pricing details from hello@policyinpractice.co.uk or 0330 088 9242

Policy in Practice

“We want to move beyond sticking plaster solutions. If we can promote work and 
independence by understanding who is impacted by welfare reforms we’ll have more 
resources available for those who still need our support.” Chris Gibbs, Birmingham City Council

”The level of contact and engagement throughout was very impressive, as was the 
technical ability of the Policy in Practice team.” Steve Carey, Leeds City Council

You will receive

• Detailed household level analysis showing the impact of each of the reforms and indicators shown above. 
• A detailed impact assessment showing by household type, tenure and employment status exactly who within in your local  
 authority is most affected by each reform, and the cumulative impact of reforms on different groups.
• A presentation of the report and findings at your offices, to help you to consider how to use the information to deliver more  
 personalised, targeted and tailored support to your residents.
  

Our analysis will show you, for each household in your area and for each of the reforms shown above:

• Whether the household is affected and by how much.
• Aggregate analysis showing the impact by household type, tenure and employment status.
• The effect of in-work conditionality and the minimum income floor.
• The residents’ barriers to work, including disability, caring responsibilities and parenting responsibilities. 
• The cumulative impact of each of the reforms shown above.


